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Dear Friends,

Thank you for making 2023 yet another remarkable year for Mobius, Inc. While
this year was filled with Covid 19 Pandemic issues, it was also a year of
reinvigoration and growth. Our dedicated staff have persevered in supporting
clients to live full lives despite the pandemic and tremendous staffing
shortages. We have worked diligently on complying with new Home and
Community Based Waiver requirements, lived through several construction
projects at various sites, and have gone through a change in Finance
Directors.

A few program highlights include:

Hiring/Promoting - Director of Finance and Administration hired from within
current Mobius employees. Human Resources Associate and several DSPs
hired from outside the agency.

Construction - Partial replacement of roof at 319 Main St. Community Center
Building. Most recently the long-awaited bathroom renovation at Holmes
House.

Promoting Volunteering - Supporting clients to give back to their home
community by volunteering — dog walking, delivering groceries, woodworking
projects, and more.

Community Membership - Encouraging and supporting clients to become a
part of their community.

For the coming year, we will work towards further revitalization and
reinvigoration by focusing on community collaboration, engagement, and
involvement by both staff and clients.

Thank you for being a part of our revitalization!

Regards,
Michaela York






Mission

Our Mission is to support valued roles in the
community for people with intellectual and
developmental disabilities. We do this by
engaging, empowering, challenging, and
helping people achieve their highest potential
for independence and growth.

® o
Vision
Our Vision is to see all people have the same

opportunities within the community
regardless of ability.
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- Skidompha Library
Story Walk



Highlights

Staff continue to work together to cover open shifts in home
supports.

September 2022 Annual Meeting cancelled due to Covid .
Agency decorates a Pumpkin for Main Street Grocery during
Pumpkinfest October 2022,

Walpole Woods closes, residents move to other Mobius
Homes.

Chandler House Apartment 2 opens as a per diem home for 2
people.

New Quality Assurance Director chosen from within Mobius.
Wavus Camps allows Mobius to hold a staff and client picnic on
June 1, 2023. Huge Success!

Pandemic winds down.

New Director of Finance and Administration chosen from within
Mobius.

ASL class offered at Skidompha Library

NTC class offered to public through Skidompha Library.



Campground
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Damariscotta
Hardware

Bigelow
Laboratories



Toovks you [Jousyy]

Nancy A. Burton
Bruce P. Garren
Emily Poole
John & Mary Harris
Mr. & Mrs. David Lawlor
George S. & Carol A. Tattan
Serine Plante
Karen Melican
Emily A. Ehrenfield & Gary A. Valaskovic
Randall & Jean Peterson
Loree E. Niola

Tilden Family Giving Fund
Merna Guttentag
Mark & Penelope Ziarnik
Michael B. & Mary M Stevens
Dr. Denise Soucy
Katrina Smith
Dale & Kati Hunt
John E. & Kathleen A. Reny
Rose Lee & Gary Bensen
Mrs. Genevieve Mosher

Jeffrey L. & Laurel J. Bouchard Elizabeth Davis
Philip and Diane Groce Network for Gtood
Caroline D. Janover Gregory D. Sheldon
Cheryl L. Rust Jeffrey A. & Elizabeth A. Ball
Wayne K. & Rebecca L. Cromwell Robert & Stephanie Nelson
James E. & Karen P. York Penny & Bernard Davala
Dr. Daniel Frieadland & Dr. Heather A. Merissa & Rick Carmolli
Wolfe Basset Welles Chase
Linda Brunnker Dr. & Mrs. William L. R. Emmet II
Mary Sheldon Rebecca J. Ricor
Pande & Rita Stevens Robin F. Spaulding
William H. Judd Il Dr. & Mrs. John Dickens
Maia Hart Daniel F. & Eileen C. Miller
Lennart & Janice R. Olson Marianne Pinkham
Robert & Phyliss Ives Debby & Mike Kane
Arthur B. Chilingirlian Susanne Trazoff
Dr.. Tim Goltz & Karen Klienkopf Patrick & Stella Lydon
Di Mauro Electric Regional Rubbish
Damariscotta Hardware United Way of Midcoast Maine
Kaplan Electrical Construction, Inc. Hannaford
Allen Insurance & Financial Agency Bangor Savings
Renys Caritable Foundation First Congregational Church UCC
First National Burs FRamily Foundation
BankDamariscotta/Newcastle Lions Club Mike & Sue Risinger
Lighthouse Community Care Glenn Stevens

Burns Farm Maine Botanical Gardens






FINANCIAL SNAPSHOT

2022-23 EXPENSES BY SERVICE CATEGORY

HUD o $1086.71

NTC Services ..coevevueeeeueeannnn.. $126,349.50
Case Management ............... $262,625.68
Mental Health ...coovveeeeeenn . $114,048.25

Adult Community Supports ....$143,781.89
Adult Career Opportunities ...$175,461.20

Independent Living ................ $465,395.31
Shared Living ..eeeeeveeeniieennen. $454,366.84
Residential Services ............. $2,970,642.3]

TOTAL. oo $4,713,757.69






BOARD OF DIRECTORS:
Vacant, PRESIDENT
KEVIN HIMES, VICE PRESIDENT
JOE FORD, TREASURER
Vacant, SECRETARY
JOSHUA D. STRONG, CLIENT REPRESENTATIVE
JIM JARVIS

KAREN WESTHAVER
NANCY CHICK
VALERIE ORFF

SENIOR MANAGEMENT TEAM:
MICHAELA YORK, EXECUTIVE DIRECTOR

ANGELA ROBINSON, DIR. OF ADULT WAIVER SERVICES
CHERYL ACHORN, DIR. OF FINANCE & ADMINISTRATION

HEIDI KREFT, DIR. OF QUALITY ASSURANCE

JENNIFER OLIVER-GUTGSELL, LCPC, DIR. CLINICAL SERVICES
STACEY SIMPSON DIR. BEHAVIORAL HEALTH & CHILDREN'S SERVICES
PAULA MATLINS, DIR. DEAF SERVICES & NON-TRADITIONAL

COMMUNICATION



Managers enjoying Wavus

A special thank you to Camden National Bank for
sponsoring our Annual Meeting

United Way of
Mid Coast Maine
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