INCORPORATED




Dear Friends,

Thank you for making 2022 yet another remarkable year for Mobius, Inc.
While this year was filled with Covid 19 Pandemic issues, it was also a year
of reinvigoration and growth. Our dedicated staff have persevered in
supporting clients to live full lives despite the Pandemic and tremendous
staffing shortages. We have worked diligently on complying with new Home
and Community Based Waiver requirements, lived through several
construction projects at various sites, and have gone through a change in
leadership in January 2022.

A few program highlights include:

Hiring/Promoting - new Executive Director, Director of Behavioral Health,
Clinical Services Director, and Adult Waiver Services Director all from within
current Mobius employees.

Construction — Creating new office space at 319 Main St to include
Behavioral Health Services at one site, Remodeling bathroom at KHouse to
allow for better accessibility.

Promoting Volunteering — supporting clients to give back to their home
community by volunteering — dog walking, delivering groceries,
woodworking projects, etc.

Community Membership - reinventing our Community Support Program
to a Community Membership Program. No longer facility based. Client get
more individualized support.

For the coming year, we will work towards further revitalization and
reinvigoration by focusing on Community collaboration, engagement, and
involvement by both staff and clients.

Thank you for being a part of our revitalization!

Regards,
Michaela York






Mission

Our Mission is to support valued roles in the
community for people with intellectual and
developmental disabilities. We do this by
engaging, empowering, challenging, and
helping people achieve their highest potential
for independence and growth.

® o
Vision
Our Vision is to see all people have the same

opportunities within the community
regardless of ability.
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Highlights

Wavus Camps reaches out to Mobius during the Pandemic to allow Mobius
Staff and clients to utilize the camp because there are no campers due to Covid

19.

Staff work together as much as possible to cover open shifts in home supports.
Abbreviated Annual Meeting held 2021.

Compliance efforts for HCBS Waiver rules begin.

Renovation of 319 Main St Dining Room allows Behavioral Health Staff to move
back into the building.

3 Chapman St building sold.

First client cases of Covid 19 at Mobius 10/21

New Executive Director chosen January 2022

New Directors of Behavioral Health and Adult Waiver Services chosen.

New Service - Community Membership created and Program Manager chosen.

Collaborations with Coastal Maine Botanical Gardens and CLC YMCA to allow
clients more access.

Three homes passed licensing inspections.

Low Covid 19 risk status and warmer weather allows clients and staff to get
back out into the community.
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Ginger Mousse Bakery
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Abbie A.and Frances L. Roberts

Michael and Susan Risinger

John W. Boylston

Alden and Ann McFarland

Michael B. and Mary M. Stevens

Karen A. Sulzberger and Eric M.A. Lax

Allen Insurance & Financial Agency

Michael J. and Lizbeth Allen Hall

Kathy and Ed Masiullis

Angela and Timothy Robinson Michael M. and Nancy J. Stern Kathy Cooper
Ann and Dirk Poole Mr. and Mrs. David M. Lawlor Katie and Dana Michael
Anonymous Mr. and Mrs. Peter S. Prichard Laura Fortman

Anthony V. and Doreen D. Jones

Nancy Appleton and Denise Malone

Laura L. Cordes

Arthur and Martha Keating

Newecastle Chrylser, Dodge, Jeep

Lennart and Janice R. Olson

Arthur B. Chilingirlian

Pamela C. Nichols

Lifespan Family Healthcare LLC

Barbara Briggs

Pamela Wheeler

Linda Dobson-Porter and Edward Porter

Bob and Joan Whitmire

Pande and Rita Stevens

Loree E. Niola

Bolster Builders, Inc.

Patrick and Stella Lydon

Marianne Pinkham

Bruce and Katherine Garren

Paul Kando and Elizabeth McPherson

Renys Charitable Foundation

Burns Family Foundation

Paula Matlins

Richard C. and Nancy Kennedy

Caroline Janover

Peggy and George Schoen

Richard Skoglund

Cheryl Rust

Penny and Bernard Davala

Richards B. and Jean B. Chadwick

COLBY & GALE

Philip and Diane Groce

Robert and Phyllis Ives

Dale E. and Katherine E. Hunt

Priscilla Ullin

Robert and Stephanie Nelson

Dalton Kinney

Randall C. and Jean D. Peterson

Robert D. Petti and Joyce L. Greene

Damariscotta Hardware.

Rebecca Emmons

Robert H. Oberlander

Daniel F. and Eileen C. Miller

Faith Crawford

Rosario and Amy Vitanza

David A. and Sylvia C. Bailey

Flory Fund of ME Community Foundation

Rose Lee and Gary Bensen

Debby and Mike Kane

Frank Washburn

Rudolf W. and Dorothy L. Graves

Deborah Myers

Geoff Chick

Samuel and Betsy Graves

Dr. and Mrs. Sean J. Moran

George and Susan Mason

Serine Plante

Dr. and Mrs. William L.R Emmet I|

Gidela Heimaath- Rhodes

Sheila Rancourt

Dr. Denise M. Soucy

Gilbert C. and Mary Jane Medeiros

Sonja J. Burns

Dr. Karin N. Tichy

Gregory D. Sheldon

Suzanne Trazoff

Duane A. Lowe and Dorothy E. Jones

H. Elizabeth Davis

Thomas & Pamela Skirvan

Eleanor R. Myles

HANNAFORD-DAMARISCOTTA

Tilden Family Giving Fund

Emily Poole

Herbert R. and Roberta L. Watson

Town of Bremen

Ernest L. and Florence N. Bourgnon

Howard P. Lapidus and Joan L. Hucal

Town of Friendship

Mariellen Whelan

James M. and Margaret W. Newell, 11l

United Way of Midcoast Maine

Warren's Office Supplies.

Mark and Penelope Ziarnik James W. and Barbara L. Gallagher
Martha and John Lynch Jane Larsen Trust Will R. Groce
Jeanne Cahill Davis William and Ellen Coyne

Mary E. Chase

Mary Sheldon

Jeffrey L. and Laurel ). Bouchard

William M. and Judith H. Silver

Merna Guttentag

Joan F. Jackson

John Bristow

John H. and Carol D. Hartman
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FINANCIAL SNAPSHOT

Revenue FY 2021-2022 $4,561,018.00
Expenses FY 2021-2022 $4,682,469.00

2021-22 EXPENSES BY SERVICE CATEGORY

HUD o, $95,519.00

Children's Services .......c......... $97,032.00
Deaf Services ...ooeveeeveeeaannn... $112,409.00
Case Management ................ $341983.00
Mental Health ...ooovveeveeneeeenn... $125,453.00

Adult Community Supports .....$131,965.00
Adult Career Opportunities ....$191,123.00

Independent Living ................. $485,758.00
Shared Living ...cccoeeeevvvvereennne. $471,527.00
Residential Services ................ $2,591,711.00

TOTAL EXPENSES ................... $4,682,469.00



BOARD OF DIRECTORS:
GEORGE TATTAN, PRESIDENT
VACANT, VICE PRESIDENT
JOE FORD, TREASURER
VACANT, SECRETARY
JOSHUA D. STRONG, CLIENT REPRESENTATIVE
KEVIN HIMES
JIM JARVAIS
KAREN WESTHAVER
NANCY CHICK
JAIME WAY
DAVID LAWLOR

SENIOR MANAGEMENT TEAM:
MICHAELA YORK, EXECUTIVE DIRECTOR
ANGELA ROBINSON, DIR. OF ADULT WAIVER SERVICES
KATHERINE HUNT, DIR. OF FINANCE & ADMINISTRATION
BRENDA BONYUN, DIR. OF QUALITY ASSURANCE
JENNIFER OLIVER-GUTGSELL, LCPC, DIR. CLINICAL SERVICES
STACEY SIMPSON DIR. BEHAVIORAL HEALTH & CHILDREN'S SERVICES
PAULA MATLINS, DIR. DEAF SERVICES & NON-TRADITIONAL
COMMUNICATION

ADMINISTRATION SUPPORT TEAM:
CHERYL ACHORN, HUMAN RESOURCES ASSOC.
DAN DOLLOFF, FLEET AND FACILITIES MANAGER



I am a proud DSP

SMOBIUS

United Way of
Mid Coast Maine
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